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THE BASICS:

Center for Tech and Civic Life (CTCL)

— Chicago-based nonprofit

— established 2012

$22.5 Million in 2020 election grants to 23 
counties:

Philadelphia — $10,516,074 Luzerne — $173,236

Chester — $2,558,080 Erie — $148,729

Delaware — $2,172,858 Monroe — $113,634

Allegheny — $2,052,251 Mercer — $54,414

Montgomery — $1,167,000 Northumberland — $57,896

Centre — $863,828 Somerset— $37,104

Lehigh — $762,635 Armstrong— $27,078

Dauphin — $482,165 Pike — $26,070

Lancaster — $474,202 Wayne — $34,143

Berks — $470,929 Venango— $21,218

York — $321,600 Mifflin — $17,930

Juniata — $11,364
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Represents 22 of 23 counties receiving CTCL grants / 

Distribution shows grant $ on a per-registered-voter basis
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Grants PRIOR TO Sept. 1, 2020, and grants made AFTER Sept. 1, 2020

— Grants prior to Sept. 1, donors are still unknown

— Grants prior to Sept. 1 had to occur by invitation only

— Grantees prior to Sept. 1 were given special assistance to maximize $$ 

awards

— Grantees prior to Sept. 1 were the only counties that used “satellite election 

offices” (except Centre)

— Counties approached before Sept. 1 were all “blue” voting counties in 

2016 election.  No “red” voting counties appear to have been 

approached before the open call that came on Sept. 1.
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NET EFFECT OF INTRODUCING OTHER ACTORS, 

including paid political consultants and other dark-

money organizations:

— Decreased transparency

— Decreased accountability

— Introduce motivations of other actors
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Email participants:

— Delaware County Councilwoman Christine Reuther

— Jennifer Walls-Lavelle, staffer in Gov. Wolf’s office

— Gwen Camp, independent consultant working for “The Voter Project”

— Kevin Mack, Democratic consultant for Deliver Strategies working for      

“The Voter Project”

— Marc Solomon, Civitas Public Affairs, working for Center for Secure and 

Modern Elections (CSME)
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Source: https://web.archive.org/web/20210606020010/https://www.deliverstrategies.com/team_members/kevin-mack/
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https://web.archive.org/web/20210302174422/https://www.deliverstrategies.com/
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https://web.archive.org/web/20210302174422/https://www.deliverstrategies.com/
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“Kevin Mack is a veteran political, communications and direct mail strategist. 

Mack most recently served as Lead Strategist for The Voter Project in Pennsylvania

which was instrumental in signing up over 3.2 million people to vote by mail and 

leading the soft-side effort to win the swing state in 2020. Prior to that, Mack 

ran the Need to Impeach Campaign… 

Source: https://web.archive.org/web/20210606020010/https://www.deliverstrategies.com/team_members/kevin-mack/
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https://web.archive.org/web/20200925025459/https://www.thevoterproject.com/
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“I am not sure that I have ever met Kevin Mack face to face (I may 

have at an event or larger gathering but I do not recall).   He isn't 

someone I have dealt with in a political or partisan context.  Since I 

don't know him, I cannot comment on the information Mr. Shepard 
provided.  It does not and would not have made a difference to me. I 

was introduced to CTCL in the context of facilitating statutorily 

mandated vote by mail processes that were not being funded by the 

Republican controlled legislature that imposed them or by the prior 

Council which had failed to budget for them.”

— Delaware County Councilwoman Christine Reuther
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“In addition to serving as the Director of the Governor’s Southwest Office, I am also 
a Special Advisor to the Chief of Staff on Election Reform. In this role I am serving as 
a liaison between the Governor’s Office, Dept. of State, county election offices and 
outside stakeholders with the goal of implementing Pennsylvania’s new election 
reforms in the most robust and equitable way possible.”

Source: Right to Know request, Broad + Liberty
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Project Keystone:

“To engage in any lawful activity as 

may be deemed practicable to 

provide research and polling services

to organizations, candidates and 
elected officials in Pennsylvania[.]” 

(emphasis added).
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$228,200

$183,000

$171,000

$212,000

Political expenditures

made to “Project 

Keystone” in 2020 

election.

Source: PA 

Campaign

Finance Database
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Jessica Walls-Lavelle, 

treasurer

Fiona Conroy, Partner, 

Deliver Strategies

PSEA

AFSCME

PA House Dem Camp. Cmte.

PA Senate Dem. Camp. Cmte.

2018 Project Keystone Board of Directors
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Center for Secure and Modern Elections - CSME
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Source: https://web.archive.org/web/20200412024605/https://www.modernelections.org/downloads/director-of-implementation2019-06-17.pdf
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Marc Solomon / Center for Secure and Modern Elections

New York Times: Democrats Decried Dark Money. Then 

They Won With It in 2020.

“The groups in the network, which also included Hopewell Fund, New Venture Fund, North Fund 

and Windward Fund, were administered by a for-profit consulting firm called Arabella Advisors.”

Sources: https://www.nytimes.com/2022/01/29/us/politics/democrats-dark-money-donors.html and https://www.theatlantic.com/politics/archive/2021/11/arabella-advisors-money-democrats/620553/ and

CSME belongs to what The Atlantic called, “The Massive Progressive Dark-Money 
Group You’ve Never Heard Of”

https://www.nytimes.com/2022/01/29/us/politics/democrats-dark-money-donors.html
https://www.theatlantic.com/politics/archive/2021/11/arabella-advisors-money-democrats/620553/
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— Why is CSME more involved in the grant management process than CTCL?

— Public was sold grants by CTCL — not work by the CSME

— Did the PA counties which claimed to have vetted CTCL also vet CSME, and 

were they happy with those results/answers?

— Would grants from CSME (via the New Venture Fund via Arabella) have 

sparked controversy? Would have been harder to call those grants “nonpartisan.” 
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Lackawanna, 2020: +37,200 voter-registration advantage for Democrats

source: https://www.dos.pa.gov/VotingElections/OtherServicesEvents/VotingElectionStatistics/Documents/Annual%20Reports%20on%20Voter%20Registration/2020-

Annual-Voter-Registration-Report.pdf 
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“Not at all surprising. I am seeking 
funds to fairly and safely administer 

the election so everyone legally 

registered to vote can do so and 

have their votes count. If a left 

leaning public charity wants to 

further my objective, I am 

good with it. I will deal with the 

blowback.” 

- Councilwoman Reuther
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